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Reading is Thinking

Reading is Making Meaning



Adapted from Schulman, Guided Reading in Grades 3-6 

Pinnell & Fountas, Guiding Readers & Writers, 3-6 

Johnson, One Child at a Time 



–Fountas and Pinnell

“A literacy processing system is an integrated set of 
strategic actions by which readers extract and 

construct meaning from written language.”



Integration
“Reading is a complex process involving a network of 

cognitive actions that work together to construct 
meaning.” 

Dorn and Soffos, 2005



The Process is the Same for Everyone

a kindergarten student reading a Piggie 
and Elephant book by Mo Willems

a third grader reading Our Solar System by 
Seymour Simon

an eighth grader reading Hunger Games by 
Suzanne Collins

a high school junior reading Fahrenheit 451 
by Ray Bradbury



ALL readers…
recognize words; figure out others

predict the meanings of words by searching and gathering 
information 

keep a constant check to make sure what they are reading 
makes sense

activate prior knowledge and combine that information with 
the words of the author to derive meaning

make connections to other books or prior knowledge

attend to punctuation



and…

group words into phrases

think about the character’s feelings or thoughts (fiction) 
or the new information presented in the text (nonfiction)

at times, visualize or question what they are reading

infer the meaning of a word or phrase, or infer what the 
author meant in a particular section

critique and evaluate



Adapted from Schulman, Guided Reading in Grades 3-6 

Pinnell & Fountas, Guiding Readers & Writers, 3-6 

Johnson, One Child at a Time 



Strategies Through Grade 
and Text Levels

• The “in-the-head” thinking and visible behaviors that 
readers use to process print is essentially the same across 
levels.

• We are teaching readers to be flexible as they use strategies 
to solve words and make meaning - creating an integrated 
reading processing system.

• ALL readers are thinking within, beyond and about the 
text.

• Meaning is at the forefront. Reading is thinking.



What Matters?



Beliefs Matter 
Language Matters 

Relationships Matter 
Children Matter



Our Beliefs Matter



What are the beliefs from 
which our practice flows?

What are your beliefs about 
reading instruction?

What beliefs do you have about 
how learners learn and how you 
teach and/or interact with 
learners and teachers in your 
school?

How do those beliefs influence 
what your school looks like, 
sounds like, feels like?



Turn & Talk



We believe…
By expanding one’s knowledge of reading process in all 
its complexity, any teacher can increase his or her 
repertoire of teaching reading to children who struggle.



We believe…
A major problem for children who struggle is that they 
are not YET putting a reading process system together 
in their heads to help them read with understanding and 
fluency.



We believe…
Learning about reading process is done best by 
observing children while they read, by talking with 
colleagues, and by reflecting on our own reading process 
- constantly learning and growing as a teacher.



We believe…
Knowing how to teach - that is, using explicit modeling 
and gradual release of responsibility, is just as important 
as the literacy knowledge we acquire.



We believe…
Observation and assessment should inform our 
instruction as we build on students’ known skills and 
strategies in order to help them integrate new learning.



We believe…
It is important to be aware of our language and a child’s 
response to it in order to teach effectively.



We believe…
Children are capable, powerful, social and rich in 
resources. They are human beings right now, with stories 
to tell and voices that deserve to be heard and 
celebrated. 



We believe…
Classrooms should be incredibly safe places where every 
student feels respected, valued and honored; where it’s 
okay to make a mistake; where it’s acceptable by all to 
have strengths and weaknesses that may be different 
from other students in the classroom community and 
where differences are celebrated and embraced.



The Alignment of  Practice 
and Beliefs

If we say____________, we must do _________.

What are our beliefs? How does our practice 
reflect those beliefs?

Do your actions actually align with your 
beliefs?



Turn & Talk



Our Language Matters



What do you think of  when 
you hear the word 

 “struggle” or “struggling”?



Redefining “Struggle”



Our Language Matters 
Process vs. Person Feedback

Focus on the effort, process, or

strategy rather than the person



Language Choices to Reconsider
“I’m disappointed in you.”

OR
“Maybe you could find another way to do that.”  

“How could you do it differently?” 

“I’m proud of you.”
OR

“How did you do that?” “You found a good way to do that!”  
“You must have worked hard on that.” 

“You’re really smart.”
OR

“You really worked hard!” “You used some great strategies.”  
“That must have been fun!” 

“I like the way…”
OR

“Look at how you did that, you….” “When you did ____, ____happened!”



Yet
A powerful word.



“If nothing else, children should leave school with a 
sense that if they act, and act strategically, they can 

accomplish their goals.”

Peter Johnston

Agency



Choice is central to agency. 

“Making a choice 
requires one 

to act."

Peter Johnston







● How did you figure that out?

● What’s your plan?

● What problems did you have? How are you going to 
solve that problem?

● What can you do next?

● Why did you…? or  Why do you think he/she…?

The Language of  Agency



Relationships Matter

“We consider relationships to be the fundamental, 
organizing strategy of our educational system.”
                                             -Loris Malaguzzi



Empathy



Persistence



Flexibility



Optimism



Children Matter



Nothing Without Joy



Trust

Capable



Identity How do I see 
myself?

How do others 
see me?

   Who are we?

…as individuals?

…as a community?



Identity







We Are Storytellers

Heart Maps / Identity Webs

Sara K. Ahmed - Being the Change
Harvey Daniels & Sara K. Ahmed - Upstanders



We Are Storytellers

Family Stories



We Are Storytellers

Name Museum



We Are Storytellers

Community Stories



We Are Storytellers

Telling Our Stories



Storytellers

Playing Our Stories - Honoring Their Voices



Storytelling and Agency 

“How do we arrange for children to tell many literacy stories in 
which they are the successful protagonists?

When a learner has built a narrative around his 
unsuccessful experiences in literacy, that puts him in a 

passive role, there is no responsibility for failure.  

When a child tries something and does not succeed, we need to 
turn that event toward a narrative and identity that will be useful 

in the future.”
Peter Johnston - Choice Words



“To be 
meaningful, 
teaching children 
to become 
literate is about 
the here and 
now, and what 
children can do 
with literacy to 
serve their 
interests.”

- Peter H. Johnston 
Choice Words

https://www.goodreads.com/author/show/58173.Peter_H_Johnston


“I have never encountered any children in any group 
who are not geniuses. There is no mystery on how 

you teach them. The first thing you do is treat them 
like human beings and the second thing you do is 

love them.” 

-Asa Hilliard 
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Turn & Talk


